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MAKING NEWS
PEOPLE CAN USE



Hello journalists out there.
Macro-regional Strategies (l)

integrated policy framework
endorsed by the European
Council;

joint initiative of Member States
and respective countries;

address common challenges i
faced by a defined geographical
area;

benefits from strengthened
cooperation;

supports achieving national and
regional objectives.




Macro-Regional Strategies in the EU
(1)

Concerns 19 EU Member ot e R
States and 8 non-EU
countries;

Builds on common
concerns and thus defines
several (thematic)
priorities where
collaboration and
coordination is required;

Are implemented at EU,
national/regional and
macro-regional levels.




HOW (AND WHY) SHOULD
JOURNALISTS CARE ABOUT MRS?

BRIEF OUTLINE:

* Who are journalists today & what do they
want?

* What's news and how to ‘create’ it

* Pressreleases, trips & conferences
* Targeting media, influencing journalists
* Pitching your story



WORKING WITH MEDIA?
MUCH MISUNDERSTANDING

Survey Question: “Most PR
people understand my needs?” 2% - Stongly Agree

18%
Strongly
Disagree

S

Somewhat
Agree

SOURCE: EU MEDIA RELATIONS, DOBER PARTNERS 2016



JOURNALISTS = SKEPTICS

“IF YOUR MOTHER SAYS
SHE LOVES YOU, CHECK
IT OUT.”

- SIGN IN CITY NEWS BUREAU OF CHICAGO



JOURNALISTS = GENERALISTS
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JOURNALISTS = IMPATIENT

Survey Question: How much time do you have to research a story typically
before submitting it for publishing?

0 - 2 hours

3 - 4 hours

5 - 6 hours

1 day

2 days or more

I

10% 20% 30% 40%

o
R

SOURCE: EU MEDIA RELATIONS, DOBER PARTNERS 2016




KNOW WHAT MAKES NEWS

YOUR NEWS

MESSAGE




.ORYOU GET THIS RESPONSE

mes Cri
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Anyone planning to send a press release
saying you welcome Juncker's speech -
don't.

| couldn't care less. Say something or
nothing pls

3.06 PM { from Belgium

sue BT QA



NEWS

APPLE’S SYSTEMATIC EU TAX DODGING
EXPOSED BY NEW STUDY

The GUE/NGL report coincides with Apple’s refusal to appear
before the MEPs in the Parliament’s TAX3 committee in a
special hearing on the 'Paradise Papers' revelations.

/uploads/publications-documents/Apple_report_final pdf

Download - en

A report commissioned by the Left group in the European Parliament has found
systematic tax evasion and abuse of legal loopholes by tech giant Apple between
2015 and 2017,

It examines the corporate tax rate paid by Apple globally and in the European
Union after it made significant changes to its corporate structure in 2015, It looks
into the methods Apple uses to continue to avoid paying tax today, and how it uses

features of Irish tax law and policy that help with the ongoing tax avoidance.

Amongst the key findings include:

1) Apple has no geographical disclosure of profits and taxes wherever it operates -
paying $13.9 billion in taxes for the Americas but only $1.7 billion for the rest of
the world combined. The research suggests that Apple could be paying as little as
0.7% tax on its EU profits,

SOURCE: GUE/NGL



NOT NEWS

IP/01/910

Brussels, 27 June 2001

Commission proposes a new framework for co-operation on activities
concerning the Information and Communication Policy of the European Union

The Commission today adopted a communication suggesting a new framework for co-operation on
the information and communication activities of the European Union. It explains how inter-
institutional co-operation, particularly between the Commission, the European Parliament and the
Council should take place; the framework is open for participation from the Council, the other
institutions and the authorities of the Member States. New forms of co-operation will be established
where relations with Member States, National Parliaments, Local Authorities and Civil Society are
concerned. The Communication adopted at the initiative of Commissioner Antonio Vitorino invites to
an open debate where all would have their word to say.



NEWS QUESTIONS

What’s new?

Why does it matter?
What will it change?
How much will it cost?
Why is this important?
s it interesting?

Can you give me an
example?

SO WHAT?

NEUE ZEITEN IN FRANKREICH

Wie teuer wird
Macron fiir uns?




CREATE NEWS

Polls

League tables
Exclusive interviews
Conferences
Op-eds

Press trips

Press conferences
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EXERCISE 1
(with handout)

SO, IS IT NEWS?

YOU’RE THE EDITOR OF POLITICO
EURORPE...



KNOW YOUR KEY MESSAGES

Few, clear Strong
and and
simple distinctive

Credible Consistent
and and
relevant repeated




STRONG MESSAGING

MEMO/06/387
Brussels, 19 October 2006

SAVING 20% BY 2020

ACTION PLAN FOR ENERGY EFFICIENCY: REALISING THE POTENTIAL

Change our electric bulbs, our bollers and our refrigerators, Insulate our houses, buy low pollution cars, use
public transport: these are some of the things we should do if we want to protect our environment and
guarantee 3 stable supply of energy for our children,

Yet, in spite of record high energy prices, Increasing environmental concerns and concerns over security of
supply, Europe continues to waste a whopping 20% of its energy = possibly even more, By the year 2020 this
could cost us well over €100 billion, as well as cause further damage to ocur environment, a cost which cannot be
expressed In monetary terms. But lack of energy efficiency also affects each and every one of us on a far more
personal level: by using outdated energy-consuming equipment and failing to take simple measures to save
energy, we are driving up our energy bills and inadvertently raising our cost of living,



WEAK MESSAGING

Energy Union must fit with Europe's industrial ambitions

(Brussels, 25 February 2015) Today the European Commission has published #s
communication on the Energy Union,

BUSINESSEUROPE Director General, Markus J, Beyrer commented;

"Eurcpaan business supports the European Commission’s commitment (0 revitalse
enorgy policy and 10 strengthen the EU's abilty to act in this fiekd. The proposed
holstic approach is 8 good foundation 10 balance the EU's energy, dimate and
industnial chalenges batter than in the past.”

But important trade-offs will have % be addressed n the implementaton of the
strategy. We wil be viglant on future decisions. YWhat we expect is concrote action
on the chalenge of high energy prces, which Is undermining the competitveness of
our industry™- he added.

SOURCE: BUSINESS EUROPE, 25/02/15



PROVIDE EVIDENCE

. . vironment
— A message is nothing
without proof

~>Provide plenty of S |

evidence (facts, e
statistics, QUOtES) o e Eomon
—>Make facts and 3 T
figures come alive et
- Use credible sources “




KNOW YOUR AUDIENCE
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BASTARDS' Coheslon stakeholders unhappy W|th MFF proposal

By Nikos Lampropoutos | EURACTIV.gr 52 May 2018
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Eurcpean Commission President jean-Claude Junchir sddresses the European Packament on 2 May 2018, (Eurcpean Comemission)

[ [ [T

The P C s new long- budget prop a nasty surprise for
those involved in Cohesion Policy. The EU's second largest policy in terms of budget is the big (hi‘
loser from the Commission’s proposal, with a planned 7% cut and a total budget of €442

. A CHANGED AlhERICA BN bueooomspdces




TARGET MEDIA

Local/regional The
National Economist

International o
Newspapers 7% peuTens
Wires

Magazines _
TV/radio EL PAIS
Online
Specialist

ARD.de®



SPARKLING PRESS RELEASES

Keep PRs to @ minimum

Alert journalists well in
advance

Provide a story for the
journalists

Give great quotes
Remind by email

Are Press Releases Dead?
(=] f o lin] )

5 John Rampton,
FuULL 81O

Did you know that 63% of both Facebook and Twitter users receive their news from the
social media giants?

Even you if didn't, that figure shouldn’t be shocking. Pretty much everyone is on social media
nowadays. But, if people are relying on social media as their main source of news, then
what's become of traditional mediums like press releases?

On one side, you have a professional who proudly claims that press releases are still relevant.
On the other side, you have the professionals who make the argument that press releases are

an antiquated and ineffective tactics.

So, the question that we hope to answer here is: are press releases dead?



STRUCTUREYOUR PRESS RELEASE

Short, snappy title
Subhead?

Punchy first para — news,
messages

Context/evidence
Quotable quotes
Notes to editors
Contacts

PRESS RELEASE
Dote/Timing .
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HEADLINES

DG Regio

Greener and more secure electricity in
Short Madeira thanks to EU funds

Grab attention EU budget: Regional Development and

Contain main Cohesion Policy beyond 2020
news/message EARNET
Listicles?

Common challenges, oceans of

‘How to’ opportunity

A sea of change in European fisheries
policy



LEAD PARAGRAPHS

Commuters could be lifted out of the noise and pollution of Europe’s overcrowded
cities thanks to a group of researchers who are laying down the groundwork for
the development of a personal helicopter system as an alternative to land-based
travel.

The familiar, or perhaps annoying, whirring of a refrigerator could soon be gone for
good.

Aiming to replace the environmentally harmful greenhouse gases used as coolant in
traditional fridges, scientists are investigating solid materials with unusual properties that
could cool more efficiently.

They charge in seconds and could run your laptop for a month - supercapacitors
are coming, and it's thanks to graphene, one atom-thick sheets of carbon that are
revolutionising industry.

SOURCE: HORIZON MAGAZINE, EUROPEAN COMMISSION



PR—-NO, NO, NO

Inclusive partnerships - ‘the only way’ to deliver SDGs effectively

BRUSSELS, Belgum - 4 June 2015 - Inchusive multi-stakeholder partneeshins are the wiy 10 deliver the new
Sustainable Development Goals (SDGs) post-2015, assert ol soclety and government representatives in a joint
side event during the European Development Days (EDD15) in Brussels, The event comes at a critial point as
the world gears for the adoption of 3 global post-2015 development agenda

nclusive partnerships aliow for the meaningful participation of refevant stakehokiers including cvil soclety
oeganisations (CSOs) and the citizens they represent.” said Patricia Akakpa, Co-Char of the CSO Partnership for
Development Effectiveness (CPDE).

s the only wary 10 g0, If we are 10 deliver the promise of sustainable deveiopment for all” she added.

SOURCE: CSO PARTNERSHIP FOR DEVELOPMENT EFFECTIVENESS, PRESS



PR-YES, YES, YES

Up to 25 million more Europeans at risk of poverty by 2025 if
austerity drags on

Pubistes 11 Sectarder 2010

It could take up to 25 years to regain “Europe’s handling of
m"‘“““’"“““’""m" the economic cnsis
threatens to roll-back
If left unchecthed, could Detwoen 3
pasbpsecmmekspees L mesoerheper o d decades of social
2026 - NedrNY e POSUABN of the Netenands and n'ghts.”

AUSIng COMBined. This would ring e numder of people
#f rek of poverty i Lurope up %0 146 milion, ower »
Quasrier of e DODUABON, Wy It ationy 0NNy
Oufam a5 LU Flognce Minaters meet 1n Vinkus fomomow.

Owfamy's naw report, A Co ooy Tale, Snds Dat austenty measwres Noduced 10 balance Hhe books
following e €4.5 rlion bank Dallout e NSET CaUSNgG Moo Ppoverty and Neguaity that coud ast Yor Pe
NENT WO COCaoes



Short

. sentences
Avoid “as |

said
earlier”

Evocative
words

Strong
opinions

Repetition




UNQUOTABLE COMMISSSION

Mina Andreeva £ @Mina Andre... Mina Andreeva & @Mina Andre...
.@JunckerEU #SocialSummit17 @JunckerEU and @SwedishPM
"The #PillarOfSocialRights is more Lofven kick off #SocialSummit17 in
than a declaration. Its principles #Gothenburg "l wanted Europe's
will be anchored in the #social dimension to be the first
#EuropeanSemester country milestone on the #EURoad2Sibiu.
specific recommendations.” This is where it belongs."

TWEETS BY EC SPOKESPERSON MINA ANDREEVA, 17/11/17



PRESS RELEASE PLUS

Video

Photos
Infographics
Fact-sheets
Backgrounders
Case studies
FAQs

3" party links




PRESS TRIPS (CAN) WORK




PRESS COLLABORATION (CAN) WORK

éx CONTACT LS aunm SEARCH Q
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FEATURED PROJECT

LOOKOUT360°

A 6-month Climate Change Immersive Story
Accelerator

The Chmate Change Immersive Story Accelerator & a new &

month media support programme for journalists who are

o TS o AT RCARET -
] - e

SR eager 1o get started with producing Immersive storles on
———

Wit climat noe. As lot proiect. the Eur Fores

climate change. As a pilot project, the European Forest

nstitute and the Globa! Editors Network have launched its

ar. very first edition calied Lookout360* that focuses on 360-
- Ppe lng degree video storytelling

e e

READ MORE > Powered by l;l GEN&,

EFl and Al Jazeera collaborate on climate change film



CONTACTS ARE KEY

Survey Question: What are your top three most important
sources for story ideas?

Personal
contacts

Events

Press
briefings

Newswires

Reports in
other media

Press
releases

My editor
Twitter

Blogs

o

1 2 3

SOURCE: EU MEDIA RELATIONS, DOBER PARTNERS 2016



POSITIONYOURSELF AS EXPERT

FleishmanHillardEU  fleishmant €3 Pinned Tweet

$SOTEU - Did #Juncker dsliver the "so FleishmanHillardEU ¢ s
What'?" Here S What BressonMarUn Of Our kOb|ebrett |S preseﬂtlng thlS I’Ight now

FleishmanEU has to say : EurActiv .FL'J” deck: bit.ly/1QMASoT Tune
3 FleishmanHillardEU in: #MEPDigital
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PITCH PERFECT

Survey Question: What are the most important elements in a good story pitch?
Muitiple elements possible hence % greater than 100,

Good story idea

Clear explanation of
complicated issues

New angle

Exclusivity

Immediate
news value

Information that balances
official sources

Strong supporting
evidence

National or

local angle

Interview
opportunity

Availability of visual
or soundbites

Other

o

% 10% 20% 30% 40% 50% 60%

SOURCE: EU MEDIA RELATIONS, DOBER PARTNERS 2016




PITCH-WITH A HOOK!

04"" "%0 e Anniversaries
)
S )E . * Report launches
w _
5 Y WARM N 2  New studies
v :IOMlES <
ampaign
o P 0,@ * Polls
An L
[ —_—
Fuel Poverty Awareness Day: 23 Set ca I €n d ar d ays
February 2018 - NEA | NEA Easter/May 1
23 Feb 2018
Announcement % United Kingdom ¢ WO rl d Wate I Day EtC
Today is Fuel Poverty Awareness Day in UK It is the
natio)rlwal day to raisteyawareness of t:;e probltemst) ¢ P rOd u Ct I aunc h es

of those living in cold, damp homes and the solu-
tions available to tackle the problem. Today, we... SOURCE: EU ENERGY POVERTY WEBSITE



PITCH BY EMAIL

SOURCE: 2015 SOCIAL JOURNALISM STUDY



EXERCISE 2:

1) YOU’RE RESPONSIBLE FOR ‘SELLING’
THE ANNUAL 2019 ALPINE REGION FORUM (NOV.) TO
SCEPTICAL COMMISSIONING NEWS EDITORS.

2) GUESS WHAT? THEY HAVE OTHER THINGS
THEY COULD ASSIGN REPORTERS TO COVER. WHY
SHOULD THEY CARE?

3) BRAINSTORM THIS IN GROUPS OF 5-6, THEN PITCH
IT TO US NEWS EDITORS...OUT LOUD...
IN TWO MINUTES OR LESS...MAKE US CARE



HOW WILL YOU

WORK WITH

JOURNALISTS

DIFFERENTLY?



CLEAR EUROPE

gareth@cleareurope.eu

john@hollandandpartners.eu

y @garethharding



